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Tdng két thuc hifn D& 4n s6 01-DA/TU
ngay 29/8/2016 ciia Ban Thwong vu Tinh by

Thye hién cdc Chi thi, Nghi quyét ctia Trung wong vé ddi méi va ning

cao chét luong hé théng chinh trj & co s& xd, phudng, thi trén; ngay 29/8/2016
Ban Thudng vu Tinh uy d4 ban hanh P& 4n s6 01-DA/TU vé "Sép xép, kién toan
td chirc bd may, nang cao chét lugng hoat d6ng hé théng chinh tri & x4, phuong,
thl trén giai doan 2016 - 2020" (goi tit 13 Be an 01). Qua hon 5 nam trién kha,
t3 chirc thyc hién, Ban 'I'hu'ong vu Tinh uy bio céo két qua nhu sau:

I. KHAI QUAT TiNH HINH

- Dén ngay 30/6/2022, Dang bd tinh Hai Duong c6 677 t chirc co s& ding
(437 dang bd co s0 va 240 chi bd co sd), trong d6 ¢ 235 td chire co s& dang x4,
phudng, thi trin (178 déng b6 xa, 47 déng b§ phucng, 10 dang b thi trdn); Co
tdng s6 1.340 chi bd thén, khu dan cu (trén 1.333 thén, khu ddn cu) tryc thudc
dang Wy x3, phudng, thi trin. Toan tinh con 01 thén chua ¢ chi by dang (thdn
B Néng, xi Tudn Viét, huyén Kim Thanh khéng c6 chi bp dang do khong co du
s6 dang vién).

- Pang bd tinh hién nay c6 108.764 dang vién, trong d6 cé 85.817 dang
vién dang sinh hoat tai cdc ding b x4, phudng, thi trén.
I KET QUA THU'C HIEN DPE AN 01

1. Tinh hinh trién khai D& 4n 01

- Sau khi Ban Thudng vy Tinh uy ban hinh B3 4n 01, 12/12 huyén uy,
thinh uy, thi ty da tién hanh quén triét, trién khai cdc ndi dung ciia P2 4n dén
ddi ngil c4n b chit chdt cdp huyén va co sd. Céc xd, phudng, thi trén bing nhidu
hinh thirc phong phti, da dang nhur: théng qua td chirc cac hdi nghi, céc budi sinh

hoat chi bo, hop thén, khu dén cu... dd quén triét, tridn khai cic ndi dung lién
quan ctia P& 4n dén hiu hét d6i ngii cén bg, dang vién.

- Céc huyén 1y, thanh dy, thi uy da xdy dung ké hoach thyc hién D& 4n,
déng thisi chi dao 100% x4, phuong, thi trAn x4y dung k& hoach thuc hién phlu
hop véi thuc té cia tu'ng don vi.

- Cling véi trién khau thuc hién D& 4n 01, céc huyén uy, thanh uy di cha
trong dua cdc ndi dung vé chuc néng, nhiém vu ciia céc loai hinh t§ chirc co s&
déng; cbng tac xdy dung t6 chirc co s& dang, ning cao chét lugng d6i ngii cin
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bd, dang vién, nang cao chit lwong sinh hoat chi bd; vao chwong trinh tip huén,
bbi dudng can bd co s¢ tai cac Trung tAm chinh trj huyén.

2. Két qua thire hién (sd liéu tinh dén 30/6/2022)

2.1. Vé thure hign md hinh mbi thon, KDC cé 01 chi bj:

- Tir cudi ndm 2018, nim 2019 va nhit 13 nim 2020, cac huyén ty, thanh ty,
thi ty d4 tdp trung chi dao viéc chia tich, sdp nhép thén, KDC; sip xép, kién toan td
chitc bd may thén, KDC, tb chirc dang, MTTQ va céc doan thé & thn, KDC. Mot sb
huyén d4 chi dao quyét 1iét va dat dwoc két qua cu thé nhwr: huyén Thanh Ha (gidm
tir 02 thén 6 03 chi b, 02 thdn ¢ 02 chi bg, con méi thén cé 0lchi bg), huyén Nam
sach (gicm tic 03 thon 6 02 chi b, dén nay khéng con thén nao con 02 chi b)),
huyén Gia Ldc (gidm 02 thén ¢d 02 chi bg). Pén nay, toan tinh ¢d 1.340 chi b trén
tdng s6 1.333 thén, KIDC (gidm 201 chi bg va 136 thén, KDC so véi trude khi thue
hign Dé dn); con 8 thén cb quy mb 1ém, chi b ¢6 déng dang vién duy tri 02 chi bd
(huyén Ninh Giang: 03 thon; huyén Cam Gidng: 01 thén; huyén Binh Giang: 02
thon, huyén Gia Léc: 02 thén). Toan tinh khéng con thoén ¢6 3 chi bd trd 18n (trucde
khi thiee hién Dé dn c6 21 thén c6 02 chi b, 15 thon c6 03 chi bo, 4 thén co 04 ch:
bo va 2 thén €6 05 chi bg). Ban cong tic Mit tréin va céc td chirc doan thé quén
chiing duge sip xép, kién toan theo mo hinh chi bd (Bidu s6 1).

- Theo béo céo clia clp iy cap huyén, mé hinh mdi thén ¢6 01 chi bd da
phét huy téc dung t6t, gitip cho chi b, trudng cac thon, KDC, Ban cdng tac Miit
trén va céc doan thé hoat dong hiéu qua, thuc hién tét hon chitc nang, nhiém vy,
dong thoi tao diéu kién thuan loi b1 véi cong tic lanh dao, chi dao td chire thuc
hién clia cép tty va chinh quyén co sd.

2.2. Thyee hién tinh gidn bién ché dbi vdi cong chiic & cdp xi:

- Bién ché céan bd, cong chite duge giao & cdp x4 dén nam 2022 12 5.112
(bién ché hién c6 4.370). S cén bd, cdng chie phai giam 10% theo myc tiéu pé
an 14 620. Hau hét cdc huyén, thanh phd, thi xa thuc hién vide tinh gian bién ché
dbi véi cong chue cép xa. Pén thang 6/2022, toan tinh d4 giam dugc 697/620
bién ché phai giam theo myc tiéu Pé 4n, dat 112% K& hoach. M6t sé huyén,
thanh phé thye hién tét viéc tinh gidn bién ché nhu: huyén T ky giam duge
144/54 = 266,7%, huyén Kim thanh giam 107/42 = 254,8%, huyén Thanh Mién

giam 49/36 = 136, 1%, huyen Nam Séch giam 50/37 = 135,1%, Thanh Ha giam
60/46 = 130,4%... (Biéu s6 2)

- Bén canh d6, mét sé huyén, thanh phé tién do tinh gidm bién ché con
cham, ti 1& giam con thip nhu: Ninh Giang, Binh Giang...

2.3. Vige bé tri klem nhiém cac chirc danh, gidm sé nguoi hoat dong
khéng chuyén trach & cdp xi va cdp thon:

a) Doi véi cap xd:
- Céc huyen thanh phé da tlch cuc chi dao va hiu hét cic x3, phudng, thi trin

da thyc hién b6 trf mét cén bd clp xa dam nhiém tir 2-3 chitc danh theo P2 an.
Dén hét thang 6/2022, toan tinh d4 c6 9/12 huyén, thanh phd hoan thanh chi tiéu
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gidm s& ngudi hoat déng khong chuyén trach cap x4 theo myc tiéu ca Be an;
toan tinh d& giam duoe 2218/1853 ngudi hoat dong khong chuyen trach & cdp x&
cin phai giam (dat 119 7% ké hoach). Mdt s6 huyén sép xép, bo tri kiém nhi€ém
cée chirc danh, giam sb ngudi hoat ddng khéng chuyén tréch cap x4 dat kbt qua
t6t nhu: huyén Nam Séch dd gidam duge 222 ngudi, dat 43,2% ké hoach; huyén
Thanh Ha d3 gidm 227 ngudi, dat 133,5% ké hoach; huyén Thanh Mién da gidm
duge 229 ngudi, dat 143,1% ké hoach; huyén Kim Thanh da gidm duge 194
ngudi, dat 137,6% ké hoach... Theo béo cdo ciia cic don vi, tinh dén nay, con
3/12 huyén, thanh phd J4: Ninh Giang, thanh phé Chi Linh va Gia Ljc giam sb
ngudi hoat dong khéng chuyén tréch cip x4 dat tir 53,7% dén 87,4% so véi ké
hoach (Biéu s4 2).

b) Déi véi cde thon, KDC:

- Thue hién muc tiéu D2 4n 01, dén nay d4 c6 12/12 huyén, thianh phé hoan
thanh chi tiéu giam 40% s6 ngudi hoat déng khéng chuyén tréch & cic thén,
KDC; toan tinh d& gidm dugc 4243/3236 ngudi phéi giam, dat 131,1% ké hoach.
M3t s6 huyén ty 18 gidm kh4 cao nhu: Thanh phé Chi Linh da giam 781 ngudi,
dat 178,7% ké hoach; huyén Nam Sach giam 512 ngudi, dat 187% ké hoach;
huyén Binh Giang giam 380 ngudi, dat 171,2% ké hoach.... (Biéu sé 2)

2.4. Thuc hién mo hinh bi thw dang iy déng thoi la chu tich UBND xa,
phuwong, thi trin; bi thu chi b dong théi la trudng thon, KDC:

a) Mé hinh b thir ddng 1ty dong thoi la chi tich UBND xd, pheong, thi tran:

- Tir cudi nam 2018, céc huyén, thanh pho da tdp trung chi dao viéc b tri
bi thir dang uy dong thord 13 chi tich UBND cip x4, dén nay 11/12 huyén, thanh
phd, thi x4 d& bd tri bi thu dang Gy dong thoi 13 chi tich UBND.

- Tinh dén nay, toan tinh c6 48 x4, phuong, thi trdn (bing 20,4%) bi thu
ding ity dong thoi 1a cht tich UBND. Hau hét c4c huyén, thanh phé, thi x3 déu
dat chi tidu ké hoach ciia nam 2020 (c6 it nhdt 02 don vi bi thir ddng 1y déong
thoi la Chu tich UBND). Tuy vay, mdi chi ¢6 huyén Nam Séch (8/19 don vi=
42,1%), thanh phd Chi Linh (6/19 don vi = 31,6%) dat chi tiéu ctia Pé 4n 1a
phén ddu tir 30 dén 50% sb xa, phudng, thi trdn bi thu ding ty ddng thai 1a cha
tich UBND. Dic biét con huyén Cim Giing chua b tri bi thur dang tty ddng thii
14 Chu tich UBND (Biéu s6 5).

b) M0 hinh bi thir chi b3 déng thoi la truomg thén, KDC:

- Trudce khi thue hién P& én 01, chua cb dia phuong nao thue hién mé hinh
bi thu chi bd dong thdi 13 truong thén, KDC. Dén nay, toan tinh di co
1263/1333 thén, KDC/1340 chi bd thén, KDC thuc hién bi thu chi bé ddng thdi
1a truéng thén, KDC. Thanh phé Chi Linh 13 don vi d4u tién thuc hién bi thur chi
b dong thi 13 trudng thén, KDC va 13 mdt trong 4 don vi (Chi Linh, Gia Léc,
T?zanh Mién, Binh Giang) c6 100% bi thur chi bd dbng théi 1a trudng thén, KDC.
Mot s6 don vi thue hién tét 1&: Thi xa Kinh Mén 108/112 thén, KDC (dat 96%);
huyén Cim Gidng 92/96 thon (98%); huyén Ninh Giang 92/96 thén, KDC (dat
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96%)... Bén canh d6, mdt sb huyén viée b tri bi thir chi bd ddng thdi 1a trudng
thén, KDC tién d6 chdm nhu: huyén Kim Thanh 72/91 thén (79%) huyén Thanh
Ha 77/89 thén (87%);... (Biéu 56 1)

- Hau hét céc cdp dy cdp huyén va co s cho réng md hinh bi thar chi bd
dong thoi [a trucmg thén, KDC 1a phi hop véi thuc tién, dang phat huy tic dung
t6t; bi thu chi bd ddng thdi 13 trudng thon dugc néng cao phu cép, ch dong phat
huy 13 vai trd trong lanh dao, chi dao va td chirc thyre hién; giam duge s6 ngudri
hoat ddng khéng chuyén trach; thuan lgi cho cbng tdc lanh dao, chi dao clia
déng 1ty va ity ban nhan dén cip x4.

2.5. Vé nang cao chit liegng hoat dpng cita hé rhé‘ng chinh tri ¢ xa,
phieong, thi trin

- Cén ctt quy ché miu do Ban T$ chuc Tinh iy ban hanh, 100% cap uy x4,
phudng, thi trin dd stra d6i, bd sung quy ché lam viéc theo hudng quy dinh 13
trach nhiém, quyen han céc tap thé, c4 nhén trong cép uy, ban thudng vu cip uy;
xac dinh rd moi quan hé cong téc giita cip uy d6i véi cac td chic trong hé théng
chinh tri, han ché ddng ké sy chong chéo, 14n san hodc bubng long 1anh dao trén
céc [inh vire cong tic. Quy ché 1am viéc quy dinh 5 rang hon vé ché d6 thong
tin, hdi hop, di co s& dinh k¥, dé cao vai trd trach nhiém ctia ngudi dimg diu cip
Uy v.v..., do vy chét lugng ra nghi quyét cua cip uy co s& duge nang 1én, phét
huy dugc tri tué tap thé va dan chi trong Pang, bém sat yéu ciu ciia thuc tién,
g6p phin quan trong nang cao nﬁng luc 1anh dao cha cép uy dang.

- Ngay tir diu ntuem k¥ cac cip uy dang d3 xdy dung céac chuong trmh aé
4n, k& hoach ciing ¢b, nang cao ning luc lanh dao, stic chién dhu cda tb chirc
déng. To chitc thyc hién céc giai phap thiét thuc phit hop véi didu kién thuc té
ciia mbi don vi, chat lrong hoat dong ciia t6 chirc dang di ¢6 nhitu chuyen bién
tich cure: duy tri nén nép sinh hoat ciia céc td chire dang, nguyen tic tap trung
dan chu, phat huy trf tué tap thé théo ludn, thong nhit ra nghi quyét; chat lugng
sinh hoat chi b{ ding dugc ning lén; d6i ngfi cap iy cac cap dugc ddo tao, bdi
duong vé chuyen mén, 1y lugn chinh trj dap tmg duge yéu cdu nhiém vu chinh
tri; t6 chirc sép xép céc t§ chirc chinh tri- x4 hdi, dong thdi nang cao hiéu qua
hoat déng, ting cudng doan két ndi bd thyc hién thing lgi nhiém vu chinh tri co
quan, don vi, nhi€ém vu chinh tri & co s¢. Cong tic ket nap dang vién mdi, ra
soat sang loc dang vién dugce quan tim. Hang nim, da s céc td chirc co s& dang
x4, phudng, thi trin d2u durge danh gi4 hoan thanh tét nhiém vu (Biéu sé 7).

- Cap 1ty cép huyén va co s& tdp trung 1anh dao, chi dao ddi méi ndi dung,
phuong thire hoat déng cia MTTQ va cdc doan thé chinh tri- x4 héi; coi trong
vai trd phan bién x4 hoi cia MTTQ, tao didu kién thuén loi de MTT Q va cac
doan thé chinh tri- x& hoi tham gia x8y dyng Pang, chinh quyén; t1ep tuc thuc
hién c6 hiéu qua Phép 1énh thuc hi¢n dan cha & x4, phudng, thi trin; duy tri va
thye hién t6t mdi quan hé phéi hop hoat dong. Phét huy vai trd ciia MTTQ va
cic doan thé trong cong tic tuyén truyén dudng 181 chinh sach ciia Pang, phap
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luat ctia Nha nuée va céc quy dinh ciia dia phuong, trén co s& d6 van dong doan
~ vién, hoi vién va nhan déin tham gia déng gbp xay dyng ket céu ha tang ndng
thén, gép phin diy manh thuc hién Chuong trinh muyc tidu qubc gia vé xfy dung
ndng thén méi & cic dia phurong trong tinh.

- Cong tac t& chirc, cin bd duge quan t4m thye hién ddng b & cic khiu,
cht trong d6i méi phuong thirc 1anh dao dbi véi cong tic can bd thong qua vige
thuc hién nghiém tac cac quy ché, quy dinh hién hanh ctia Trung wong, cia Tinh
liy. Thue hién quy trinh didu dong, bd nhi¢m, luén chuyén va giéi thiéu cén bd
tng cir d&m bao theo ding quy dinh vé phan cp quan ly can bd; quy ché bd
nhiém can by va gi6i thi¢u can bd lmg ci. Tir 2016 dén nay toan tinh d4 ludn
chuyén 156 cén bd, cong chitc cdp huyén vé x4, phudng, thi trén; 78 c4n b, cdng
chirc x&, phuong, thi trdn 1én huyen va 152 cén b, cdng chirc tir dja phuong nay
sang dia phuong khac (Bibu 56 5 6).

- 12/12 huyén, thanh phé da tb chirc thyc hién muc phu cép d6i véi ngudi
hoat dong khong chuyén trach theo Quyet dinh sb 36/2017/QD- UBND ngay
23/12/2017 ctia Uy ban nhén dan tinh. Ché d6 phu cép d6i véi ngudi hoat
dong khong chuyén trach dugc ning 1én d4 dong vién cdc dong chi tich cuc
dam nhiém kiém nhiém cédc chitc danh & x&, thon, KDC; khuyén khich cén
b hoc tdp néng cao trinh d% cling nhu thu hit cin bd tré, cdn bd cb ning

lyc; ddng thoi tiét kidm kinh phi danh cho hoat dfng cia cac doan thé chinh
tri~- x4 hoi.

- Céc cip uy thuong xuyén quan tim dén coéng tic ddo tao, boi dudng
cén bo; trén co s& quy hoach, d3 xay dung k& hoach cir can bd di dao tao, bdi
dudng néng cao trinh dQ chuyén moén, 1y luin chinh tri va k¥ ning cing tac
nhim dap Gng tidu chufn cua vi tri, chitc danh dugc quy hoach. Tinh chung
ddi ngfl cén bg, cong chirc cap xa, b1 thir chi b, trudng thén, KDC tir ddu nhiém
ky 2015- 2020 dén nay, cdp y cap huyén va co s& dd chon ctr 1750 dong chi
hoc dai hoc trén dai hoc, 189 ddng chi hoc trung clp chuyén mén, 30 ddng chi
hoc cao cép 1y lusn, 2.145 ddng chi hoc trung cép 1y ludn; c6 19.838 can bd cap
x3 va thén, KDC dugc bdi dudng theo chirc danh, 28.426 ddng chi dugc bdi
dung nghiép vu cong tac dang, doan thé. Trucmg Chinh tri tinh va Trung tdm
bdi dudng chinh trj cip huyén di td chirc dugc nhidu 16p ddo tao hé trung cap ly
luén cho can b, cong chirc va ngudi hoat dong khong chuyén trach & cdp x4 v
thén, KDC (Biéu 56 3).

- D3u nhiém k¥ 2020 - 2025, c4c chirc danh c4n bd chit chét cép x4 (Bi
thw Dang 1y, Pho Bi thu Thwo*ng trice, Chu tich, Phé Chu tich HDND,
UBND) vé chuyén mén cé: 89 ddng chi ¢6 trinh d6 trén dai hoc, 1254 ddng
chi ¢ trlnh do da1 hoc, 15 ddng chi c6 trinh d6 cao ding, 43 ddng chi c6 trinh
d6 trung cip; vé 1y luén chmh tri cd: 74 ¢6 trinh d6 cu' nhan, cao cép, 1255
ddng chi ¢6 trinh d6 trung cép 1y Iuan chinh tri (Biéu s6 4).



III. PANH GIA CHUNG

1. Uu diém

- Qua hon 5 nim trién khai, t§ chirc thye hién, mic dit con mét sb han ché
nhit dinh nhung D2 4n 01 d4 dat nhing két qué quan trong va khang dinh day 1a
mot chu truong trang, ding va hiéu qua phti hop véi Nghi quyet s0 18-NQ/TW,
Hoi nghi Ban Chap hanh Trung wong Péang khoa XII "Mot so van d8 vé t1ep tuc
déi méi, sap xep td chitc bd méy cia hé thong chinh tri tinh gon, hoat déng
hiéu Iyc, hiéu qua". Hé théng, t8 chirc bd mdy cia cap X8 dugc cung cb, kién
todn, td chirc dang & thén va KDC duge bd tri phit hop, ngudi hoat dong khong
chuyén trich & cip xd va & thon, KDC da b trf kiém nhiém va giam dang ké.
Chét lugng hoat dong cia hé thdng chinh tri & X3, phudng, thi trén c6 nhimg
chuyén bién tich cue, gop phi’in quan trong thuc hién nhitng muc tiéu nghi quyét
dai hoi Péang cdc cép va dai hdi dang bd tinh Hai Duong lan thir XVI.

- Vide b tri bi thu cAp uy ddng thi 1a chi tich UBND x3, phuong, thi trén
bude dAu di phat huy duoce hiéu qua; dam bao sir théng nhét trong 13nh dao cla
cdp uy dang va td chire trién khai thye hién cua chinh quyén; viée t§ chirc thyc
hién nhiém vu dwgc nhanh hon, khic phuc tinh trang trdng chd, ¥ lai vao cip uy.

- Viée bb tri bi thu chi bd ddng thi 13 trudng thon, khu din cu; vi€e phan
cong kiém nhiém chirc danh khong chuyén trich & x3, phudng, thi trén va thén,
KDC d3 tao sy tinh gon, hoat ddng hiéu lue, hiu qua, gidm bét cac khau va )
chirc hdi hop. Viée bd tri bi thu chi by dbng thoi 13 trudng thén, KDC dd gop
phén giam kinh phi chi cho ngén sich. Céng viée dugc trién khai nhanh hon,
nhit 13 trong phit tridn kinh t&, x& hoi dia phwong; an ninh trt tu, an todn x& hoi
bao dam hon. Nhitng vin dé “néng” duoc dua ra ban thio ngay trong cip Uy, chi
b6 va dura ra hudng giai quyét, xir Iy kip thoi. Nhidu ddng chi bi thu chi bd ddng
thoi 13 trudng thén, khu dan cu di phét huy t6t vai trd, trach nhiém c4 nhin
trong viée tuyén truyén dudng 16i, chu truong, chinh sach ciia Pang, Nha nude
dén dang vién, nhan dan; lanh dao chi b, thon, khu din cur thuc hién cong tac
phat trién kinh t& - x3 héi clia dia phuong.

- Céng tac ddo tao, bdi dudng duge cép uy cic cap quan tdm; ché d9, chinh
sach dbi v&i cén b, cong chitc va ngudi hoat ddng khong chuyén trach xa,
phudng, thi tron va céc thon, KDC duge ning 1n, gitip cho doi ngli yén tim
cdng tac.

- Phuong thirc hoat déng cilta céc t& chire déng, MTTQ va cac doan thé
chinh trj - x4 hdi timg budc duoe dbi méi; viée sinh hoat clp uy va sinh hoat
clla cdc doan thé di di vao né nép, chit lugng sinh hoat khéng ngimg dugc
nang cao, d3 phat huy vai trd cia ngudi ding diu trong lanh dao, chi dao thuc
hién nhiém vu.

2. Han ché va nguyén nhin

2.1. Han ché
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- Viéc b tri bi thr chi bd dong théi 14 trudng thon, KDC & mét s6 huyén
chua dat hodc ty 1& con thap, két qua thuc hién khdng dbng déu & cac huyén,
thanh pho Mat sb nm, chp Gy co s& con ling tung trong viéc giai quyet cac van
d8 thue tidn dit ra, nhét 14 cong tc tu tudng d61 voi d6i ngd bi thu chi bj.

- Tién d6 thuc hién viée b4 tri bi thu dang Uy ddng thoi 1 chi tich ty ban
nhén dén xd, phudng, thi trdn con chim, mt s& huyén t¥ 1é dat thip so véi muc
tidu P& 4n. Dic biét c6 huyén khong b tri duoc chirc danh bi thu déng uy dbng
théri 14 chua tich UBND x4, thi trin. Trinh 3§ chuyén mén cua ddi ngili can bd chii
chét c6 noi chua dam bao yéu cu.

- 86 Iugng ngudi hoat ddng khéng chuyén trach & x4, phudng, thi tran vad
thén, KDC trong toan tinh da dat mye tiéu cua Pé 4n. Tuy nhién, mot sé huyén,
thanh phé ty 18 dat chua cao; mot sb noi tién dd b tri sép xép ngudi hoat dong
khong chuyen trich & cAp xa con cham.

- Pa sb bién ché cong chirc cap xd duge tinh gidm chua phai do shp xép to
chirc, b6 may ma chu yéu 14y két qua sé cong chirc chrra duge tuyén dung, sb
nghi ché d6 dé tinh s6 lugng thye hién tinh glan bién ché.

- Cong tac xay dung ngudn cén bd & co s& con bét cap, nhidu x&, phuong
thi trdn thiéu ngudn cén bd tai chd cb kha ning dam duong 02 chic danh bi thu
dang uy dong thdi 12 chi tich UBND cép x&; nhiéu thén, KDC thiéu cén bd da
didu kién dé dam duong 02 chirc danh bi thu chi bd ddng thoi 13 trudng thén,
KDC.

- N&i dung, phuong thuc hoat dong ctia Mit tran T quoc va cac doan thé
chinh tri- x3 hoi & mét sb noi con chim d6i mdi; cong tic tuyén truyen, vén
dong doan vién, hdi vién higu qua chua cao.

2.2. Nguyén nhén han ché:

2.2.1. Nguyén nhdn khach quan

- Con bét cép gita céc quy dinh vé tiéu chudn c4c chirc danh, mot sé nganh
yéu ciu quy dinh v& d6 tudi, trinh 6 chuyen mdn, (chirc danh thon déi trudng, y
t4 thén, chi hdi trudng, phéd céc doan thé & thon, KDC...), nhi¢ém ky dai héi cua
céc dodn thé chinh tri-xa hdi khic nhau nén khé thuc h1en sip xép ngudi hoat
dong khong chuyén trach kiém nhi¢m mot s chitc danh & cdp x4, thén, KDC.

- Nghij quyét s6 05-NQ/HPND, ngay 25 thang 7 nim 2020 cia HDND tinh
¢6 mot sd diém khong thng nhét véi D& 4n 01, gay khoé khin trong viée thuc
hién D8 4n & co sd.

- Viéc chia tach, sap nhép céc xa, phuong, thi trin theo Nghi quyét sb
788/NQ-UBTVQHI14 cua Uy ban Thuong vu Quéc héi cling anh huong dén

cOng téc tinh gian bién ché & cdp x4, nhat 13 & nhimg huyén phai sip xép, sap
nhép nhiéu x& (huyén Ninh Giang, Gia L§c ...).
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- Chét luong d6i ngfi can bd cong chirc x4, phudng, thi trén c6 noi chua dép
{mg dugc yéu ciu nhiém vu; ngudi dimg diu thon, KDC chua 13 ding vién nén
khé khin khi thye hién mé hinh bi thr chi b6 ddng thai 13 trudng thon, KDC.

2.2.2. Nguyén nhén chu quan

~ M6t s6 noi, cip Gy chua nhan thirc diing d4n tAm quan trong ciia viéc trién
khai td chirc thure hién D& an 01. Do vdy, cdng tic quan triét, trién khai thyc hién
Pa 4n 01 cia tinh, céc k& hoach cia huyén va clia co s vé thue hién Dé 4n cia
tinh chua siu k¥; cong tac lanh dao, chi dao t6 chirc thuc hién & mdt sb cé"lp uy
co s& chua quyét liét, chua chi dong tim cac giai phap thdo g& kho khan.

- Mot sb cap uy huyén chua lam tt cong tac ludn chuyén can bd vé glu'
chtre vu chi chét xa, phudng, thi trén; chua lam tot cOng tdc dénh gid can b de

tir d6 bb tri cong tac phi hop nhim cung ¢b d6i ngii can bd dép ng duge tht
hon yéu ciu, nhiém vu.

- Chura kip thoi déanh gid, rit kinh nghiém viéc thuc hién chi truong thi
diém mé hinh bi thu ding uy dong thoi 13 cha tich UBND cép x3 dé tir d6 dé ra
céc gidi phap phu hep.

- Nhiéu x4, phudmg, thi trin chua chi déng x4y dung dugc ngudn can bd co
dit didu kién d& nhét thé hoa mét sb chirc danh, hodic phén cong kiém nhiém cac
chire danh khac.. -+

- Mic du d& duge didu chinh, tuy nhién ché d6 phy cip cho ngudi hoat
dong khong chuyén trach con thdp, nhét 13 ché d6 phu cép cho bi thr chi bd,
trudng thén, KDC.

- Con tinh trang né nang, ngai va cham trong dénh gid cén bd anh hudng
dén két qua tinh gian bién ché & céc dia phwong.

IV. MOT SO NHIEM VU TRONG THOI GIAN TOI

Cac huyen uy, thanh 1y, thi iy chi dao dang uy céc x4, phuong, thi trdn tiép
tuc thuc hién sap xep, kién toan tb chirc bo mdy, nang cao chét lugng hoat dong
clia hé thong chinh tri & x&, phudng, thi trén trong giai doan 2020- 2025:

1- Céc huyén, thanh phd, thi x&, cic x4, phudng, thj trin tw dbi chidu véi
céc chi tiéu, muc tidu d& ra trong ké hoach thuc hién D2 4n 01 dé xdy dung, thuc
hién c6 higu qua cic gial phap di d2 ra, hoan thanh céc chi tiéu, nhiém vu clia
Dé an. Cu thé: -

- Dén niim 2025, ¢6 30% bi thu cip uy ddng thdi 14 chi tich UBND x4,
phudng, thi trdn; 100% bi thu chi bé ddng thoi 13 truéng thén, KDC (tinh ca sb
Irgng cén b, cdng chirc cAp x4 kiém nhiém chirc danh bi thu chi b8).

- Tiép tuc dao tao, b6i dudng cic chitc danh lanh dao chii chét ciia x4,

phuong, thi trin nhigm ky 2020 - 2025 dam bao céc tidu chuin theo muc tiéu
ctia D& 4n 01.
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- Tiép tuc thuc hién tinh gmm bién che dam bao dén nam 2025, mdi x4,
phuong, thi trAn tinh giam it nhit 10% tdng bién ché can bd, cong chitc dugc
giao. _

2- Tiép tuc ddy manh cong tic tuyén truyén d& cén b9, déng vién va nhan
dén hiu ré muc dich, y nghia cia viéc thyc hién P& 4n 01 tao sy ddng thuén cao
trong cén b9, dang vién va nhéan dén, quyet tam thuc hién hodn thanh muc tiéu,
chi tiéu ciia P& an.

3- Thue hién kip thoi ché d, chinh sich d6i voi ngudi hoat dong khong
chuyén trach dugc tinh gidn do d01 du trong qua trinh sdp xép. Pdng thoi
khuyén khich cén b, cong chirc cap x3 kiém nhiém cdc chitc danh khéng
chuyen trach & x3 va thén KDC.

4- Xay dung d0i ngi c4n bd k& can dam bao trinh &8, nang lyc dam nhi¢m
céc chirc danh trong diéu kién méi. Tép trung 30 tao, bdi dudng cn bd ngudn
céc chire danh lanh dao chu chét ciia cp x4.

5- Huyen tly Kim Thanh chi dao dang uy x& Tuén Viét c6 bién phap xay
dung, cling cd, sém thanh 1dp chi by déng thén Bd Néng.

Noi nhén: T/M BAN THUONG vU
- Ban Bi thu Trung uong Dang (48 béo cdo), g1 THUONG TRUC
- Ban T4 chitc Trung wong, :

- Cac dbng chi UVBCH Pang bd tinh,
- BTV huyén ty, thanh uy, thi uy,
-Luu VP, BTCTU.

L& Van Hiéu



TINH UY HAI DUONG

PANG CONG SAN VIET NAM

BAN TO* CHUC Hai Duong, ngay 04 thang 8 nam 2022
Biéu s6 1
BIEU TONG HQP
Bi thw Chi b ddng théi 1a trudng thén, KDC
truéng thon, KDC khong phai la dang vién
(Tinh dén 31/7/2022)
Téng Trong d6 Té?g Bi thr
Téng | sb | cB |Trwing
Sé R \ s6 | thén, . thon, dong | thén, o
rr | TV | gy, | koC | Thon, | 10 | Thon, klng theila| KDC (D27
KDC | c6 chi | EDCco | ;) .\ EDCEGY o ch? trudmg| khong
bd |Ichibf b5 3 chi bp b thon, phfu Ia
' KDC | ding
A B 1 2 3 4 5 6 7 8 9=7/1
1 |Thanh uy Chi Linh 156 156 156 0 0 0 156 0 100%
2 |Thanh uy Hai Duong 209 209 205 0 0 0 192 4 92%
3  |Huyén uy Kim Thinh 91 90 90 0 0 1 72 10 79%
4  |Huyén uy Binh Giang 88 90 86 2 0 0 88 0 100%
5 |Huyén uy Gia Loc 104 | 106 | 102 2 0 0 | 104 | 0 |100%
6 Thi uy Kinh M6n 112 112 112 0 0 0 108 0 96%
7 |Huyén uy Ninh Giang | 96 99 93 3 0 0 92 0 96%
8 |Huyén uy Nam Sich 93 93 93 0 0 0 89 2 96%
9  [Huyén uy Thanh Ha 89 89 89 0 0 0 77 7 | 87%
10 |Huyén uy Thanh Mién| 83 83 83 0 0 0 83 0 100%
11 |Huyénuy Tie Ky 105 | 105 | 105 0 0 0 97 1 | 9%
12 |Huyén uy Cim Giang | 107 108 106 1 0 0 105 2 08%
Céng 1333 | 1340 1324 8 0 1 1263 | 26 959%,
NGUOI LAP BIEU TRUGNG BAN
/

Vit Van Hoanh




TINH UY HAI DUONG
BAN TO CHUC
*«

TONG HQP

DANG CONG SAN VIET NAM

Hdi Duong, ngay 04 thang 8 nam 2022

Tinh giam bién ché cin b, cong chirc xi, phuwdng, thi trin

2 X
Biéeuso 2

Cén b§, Cong chire xi, phirdng, thi trin

Ngwdi hoat ding khong chuyén

Ngwdi hoat djng khing chuyén

trdch xi trich thin, KDC

Tt Do vi Téng bitn Siiglliéi Diit;lf ’ Bién | | SOphi ﬂ?ﬁi . Sét)iﬂhhéi B:it;:r ’
ché gino | giam pidm Pat % hitihé , Tong so hlzilo%}é)ln Inq:n Pat % |Tong so giam gidm Pat %

(10%) | dén nay we ° d%’na‘;y (40%) | dén nay

A B 1 2 3 =3/2 5 6 7 8 9=8/7 10 11 12 13

1 |Thanh uy Chi Linh 392 44 21 47.7% | 376 316 126 102 | 81.0% | 1093 437 781 | 178.7%
2 |Thanh uy Hai Duong 526 35 31 88.6% | 466 412 165 205 124.2% 892 356 386 |108.4%
3 |Huyén uy Kim Thanh 463 42 107 |254.8%| 312 390 141 194 |137.6%| 620 257 347 | 135.0%
4 |Huyén uy Binh Giang 320 32 0 0.0% 288 378 152 202 |132.9%| 556 222 380 | 171.2%
5 |Huyén uy Gia Lgc 356 168 140 83.3% | 316 419 191 167 | 87.4% | 257 321 331 |103.1%
6 |Thj uy Kinh Mén 505 55 58 105.5% | 438 458 182 221 |121.4%| 677 282 316 |[112.1%
7 |Huyén uy Ninh Giang 388 38 0 0.0% 407 214 86 46 53.7% | 288 115 118 |[102.4%
8 [Huyén uy Nam Sich 376 37 50 135.1%| 326 387 155 222 |143.2%]| 694 278 521 |[187.4%
9 |Huyén uy Thanh Ha 480 46 60 130.4%| 374 450 170 227 |133.5%| 534 212 219 [103.3%
10 {Huyén uy Thanh Mi¢n 355 36 49 136.1% | 306 399 160 229 |143.1%| 450 180 188 | 104.4%




Huyénuy Tt Ky - . 587 54 144 [266.7%| 443 | 514 206 256 {124.3%| 722 | 289 | 288 [ 99.7%

Huyén uy Cém Giang 364 33 37 112.1%| 318 322 119 147 |123.5%| 781 287 368 |128.2%
Céng 5112 620 697 [112.4%| 4370 4659 1853 2218 (119.7%| 7564 3236 4243 |131.1%
NGUOILAPBIEU = TRUONG BAN

W

Vi Van Hoanh : Nguyén Hong Son




HUYEN UY, THANH UY

PANG CONG SAN VIET NAM

BAN TO CHUC Hiti Duong, ngdy 04 thing 8 néim 2022
*
Biéuso 3
TONG HQP
Cong tac dao tao bdi dudng can bd
Khbi xa, phudng, thi tran, thon, khu din e nhiém ky 2015-2020
) Dio tao chuyén mén | Pao tao LLCT Boi Dudng
So , -
TT Chire dah Trén | Pai | Trung le Trung | Theo |Nghiépvu
daihoc | hoc | cdp nhan' cép |chitc danh| cbngtac
o Cao ¢ép
1 {Bf thir cép ty 16 | 59 3 15 31 531 284
2 |Phé Bi thu cép ay 15 123 | 12 3 70 773 630
3 [Uy vién Ban Thuomg vy 7 168 | 22 5| 114 274 231
4 |Chp ay vién co s& 20 610 | 46 4 583 1604 3769
5 |Cén bd chinh quyén 29 280 | 20 3 649 2967 4179
6 |Cén by dodn thé 10 | 254 | 33 0 513 | 5863 10184
7 |Bi thu chi b truc thuje 4 129 | 38 0 147 | 3927 5202
8 |Trudmg thdn, Truéng Dan phé 1 25 15 0 38 3899 3947
Téng cong 102 | 1648 | 189 | 30 | 2145 | 19838 | 28426
NGUOI LAY BIEU TRUONG BAN
. Vil Van Hoanh Nguyén Héng Son




TINH UY HAI DUCNG

BAN TO cHUC

TONG HQP
, _ Chit lwgng cin bé chit chét chp xi
(Bi thir Déng 11y, Phé Bi thu thuomg tryec Ddng 1y, Chi tich HPND, Chi tich UBND, Phé Chit tich HDND, Phé Chu tich UBND)

PANG CONG SAN VIET NAM

Hdéi Duong, ngdy 04 thdang 8 ndm 2022

Bieuso 4

Téng s Trinh @8 chuyén mon Trinh d§ Iy ludn Quin If nha nwéie
H Pl ct;lﬁl';l cl;:l%t Sa}llloiai Dai hoc | Cao dang{Trung cif{Cir nhén igg thgllig So cép Cilrligf i CI::gnén ,S au;u%::g
chinh

1 |Thanh uy ChiLinh 102 10 91 0 1 0 16 86 0 22 80 0
2 |Thanh uy Hai Duong 126 30 26 0 0 1 13 112 0 22 96 8
3 |Huyénuy Kim Thanh 89 2 87 0 0 0 0 89 0 0 89 0
4 |Huyénuy Binh Giang 79 1 75 1 0 0 1 78 0 1 78 0
5 [Huyén uy Gia Ljc 312 7 245 13 42 0 3 239 59 17 173 0
6 |Thi uy Kinh M6n 118 8 110 0 0 1 9 109 0 1 117 0
7 |Huyén uy Ninh Giang 97 6 91 0 0 1 5 91 0 6 91 0
8 |Huyén uy Nam Séch %4 5 98 1 0 0 6 88 0 7 5 82
9 |Huyén uy Thanh Ha 107 5 102 0 0 - 0 7 100 0 7 45 55
10 (Huyén uy Thanh Mién 87 4 83 0 0 0 2 85 0 | 2 73 12.




11 |Huyén uy T Ky 114 9 105 0 0 6 108 0 27 49 38
12 |Huyén uy Cim Gidng 73 2 71 0 0 3 70 0 0 73 0
Cing 1398 89 1254 15 43 71 | 1255 | 59 112 969 195
'NGUOI LAP BIEU

Vii Vin Hoanh

Nguyén Hong Son




TINH UY HAI DUONG PANG CONG SAN VIET NAM

.BAN Té* CHUC Hdi Duong, ngay 04 thdng 8 nam 2022
Biéusé 5
BIEU TONG HQ’P
S6 lwong xi, phudng, thi tran c6 Bi thir Bang iiy d6ng th&i 1a Chii tich UBND cAp xd
( Tinh dn 3 1/7/2022)
) Téng 56 TI’ODg fifi) BB_I ﬂlEl' ’
£ - ang iy . 4. . . - . .
'i?r Tén don vi o Thj | @0ng thoi Ghi chi (Ghi rot:af:ll)xa, phong, thi
Bt e, | X& [Phudmgl |« |12 Ohil tich
phuln UBND xi
: Bén Tdm, Hodng Tién, Hoang Hoa
1 |Thénh uy Chi Linh 19 5 14 0 6 Thim, Nhén Hug, Vin Bie, Thai
Hoc
phudmg phudng Tt Minh, phudng
2 |Thianh uy Hai Duong 25 6 19 0 5 Quang Trung, phudng Cam Thugng,
phudmg Nguyén Trdi, x3 An Thugng
3 |Huyén uy Kim Thanh 18 17 0 1 3 Xd Cong Hoa, Phiic Thanh, Tam Ky
4 |HuytnuyBinh Giang| 16 | 15| 0 | 1 3 ;I%]Il':“g Xuyén, x3 Thai Hoc, 3@ Tdn
PP  |x& Pbng Quang, Quang Minh, L&
5 |Huyénuy Gia Ljc 18 17 0 1 5. Loi, Gia Tén, Tén Tin.
g X4 Hoanh Son, phuong Minh Tén,
6 |Thj uy Kinh Mén 23 o | 14 | 0 .6  |phudng Th4i Thinh, phudng An
Sinh, phudmg Thit Hing, phudmg
7 |Huyénuy Ninh Giang| 20 191 0 1 3 Xi: Hong Du, Vinh Hoa, Van Phic
Nam Hung, Hop Tién, Thanh
8 |Huyénuy Nam Sach 19 18 0 1 8 Quang, Quéc Tuén, Nam Trtmg, An
_ Son, Phii Dién, An Lim
9 (Huyénuy Thanh Ha 20 19| 0 1 3 |Thanh An, Viét Hing, Thanh X4
10 [Huyénuy TharhMién| 17 | 16| 0 | 1 4 [Neb Quyén, Doan Kit, Lam Som,
i Chi Ling Nam
11 (Huyénuy T Ky 23 221 0 1 2 X& Quéng Nghiép, xd Quang Phuc
12 {Huyén uy Cim Giing 17 15| 0 2 0
Téng cing . 235 |178| 47 | 10 48
NGUOI LAP BIEU
. TRUONG BAN

Vii Vin Hoanh




TINH UY HAI DUONG PANG CONG SAN VIET NAM
" BANTO CHUC Hai Diong, ngdy 04 thdng 8 ndm 2022

*

Bidusé 6
KET QUA LUAN CHUYEN CAN BQ CO SO

Niam 2016 - 2021
) 2 o - s | Ludn chuyén
Chite danh Luiin chuyén | Ludn chuyén | o 05 0 zig
. cdn b tir cap | cdn b tir cap .
huyén vé cip xi Ién cip phong nay
Hyen v Tarvé sang dia
xa e phuong khic
Bi thu Pang 1ty 77 ' 19 10
2 |Pho bi thu Thudng true 14 6 17
3 |Chiu tich Gy ban nhén din 23 5 14
4 |Phé chil tich UBND 4 2 1
Ch}IG danh Trréng phoé cac 34 44 0
phong ban,
Vién chiic “ 4 2 110
TONG 156 78 152
NGUOI LAP BIEU TRUONG BAN

Vii Vin Hoanh

Nguyén Hong Son



TINH UY HAI DUONG ' PANG CONG SAN VIET NAM

BAN TO CHUC : Hai Duong, ngay 04 thang 8 néiim 2022
& .
Bidusé 7
TONG HQP
Két qua danh gis, xép loai td chitc co s& ding xd, phuing, thi trin
Ném 2017 Niam 2018 Nz'u_n 2019 Nim 2020 Niim 2021
Hodn |Hoan |Hodn | Khén |Hodn [Hodn |Hoan |Khéng|Hodn |Hodn |Hodn | Khén |Hoan |Hoan |Hodn | Khén [Hodn |Hoan |Hoan |Khéng
Pon vi thanh |thanh (thinh [ g [thanh [thanh [thinh | hodn [thanh [thinh [thanh | g |thinh [thdnh |[thinh | g |thinh |thanh |[thinh | hodn

XS | tét |nhi¢m|hodn | XS | tit {nhigm|thanh | XS | t5t |nhiém|hodn | XS | 5t |nhiém|hoan | XS | 6t |nhiém| thanh
nhiém|nhiém; wu |thanh [nhiém|nhidm| vy [nhiém |nhiém|nhiém| vy [thinh |nhi¢m|nhiém| wy |thanh |nhiém|nhiém| vu |nhiém
v [ vu nhidm| vp | w v R nhiém| v | wvn nhiém| vu | vu il

Thanhuy ChiLinh | 18 2 0 0 4 14 2 0 5 11 3 0 7| 8 4 0 3 15 1 0

Thanh uy Hai Duong 3 16 0 0 5 12 2 0 5 20 0 0 4 16 5 0 6 17 2 0

Huyén uy Kim Thanh 15 5 3 0 4 15 2 0 4 11 0 0 4 14 0 0 5 13 0 0

Huy¢n uy Binh Giang 3 13 2 0 3 6 9 0 2 10 2 0 5 9 1 1 4 10 2 0

Huyén uy Gia Ljc 3 20 0 0 4 |15 4 0 3 12 1 0 2 1313 0 3 15 0 0

Thi uy Kinh M6n 7 13 5 0 6 15 3 1 6 15 4 0 6 17 0 0 5 13 5 0

HuyénuyNinhGiang | 8 |20 [ 0 | 0 | 5 (22| o | o |2 |7 |5 | o |3 {143|o|la4f15]1] o

Huy€én uy Nam Sdch 6 12 1 0 6 12 1 0 6 12 1 0 5 12 2 0 3 14 2 0

Huyén uy Thanh Ha 2212111051171 3}01]|3|12!3 0l 4|16 0] 0] 3 (16|11 0




10 |Huyén uy Thanh Mién | 17 | 2 0 2 115 2 1 141 2 |14 1 2 12| 3

11 [Huyén uy Tu Ky 2 | 18 7 3 |16 ] 8 6 | 19 ] 2 4 |15 4 4 |15 4

12 Huyénuy CAm Giang | 10 | 5 4 5 1144 0 1 9 5 3 112 2 2 (15| 0

Tong cong 114 | 128 | 23 52 (174 | 36 44 | 152 | 27 49 | 160 | 25 44 170 | 21
NGUOI LAP BIEU

Vi Vin Hoanh
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